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Agenda Item 7

Contra Costa Local Agency Formation Commission (LAFCo)
651 Pine Street, Sixth Floor
Martinez, CA 94553

Second LAFCo Fire Workshop

Dear Commissioners:

On April 21, the Commission agreed to host a second Fire Workshop, scheduled for Friday, May 21, 2010,
from 8:30 am to noon at the Martinez City Hall. Bill Chiat will facilitate the workshop.

In addition, the Commission provided input regarding the proposed workshop agenda (see attached).

At the May 12 LAFCo meeting, Bill Chiat will review with the Commission the workshop agenda and other
details.

RECOMMENDATION
Receive update and provide input.

Sincerely,

LOU ANN TEXEIRA
EXECUTIVE OFFICER
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FIRE SERVICES WORKSHOP II

Martinez City Hall
21 May 2010

AGENDA

Times are
approximate

8:30  Welcome from Chair
8:35 Introduction, facilitator role, agenda and groundrules

8:40 Summary from the February Workshop
+ Identified Problems
+ Potential Opportunities and Action

8:50 Reports on Progress on Solutions from Regional
Groups and Agencies
+ Regjonal Groups
+ Agencies
¢ Labor

9:30  Assess Progress on Key Issues
+ What issues are being adequately addressed?
+ What’s being missed?
+ How could this effort contribute towards solutions?

10:20 Recommendations
+ “If we could make three recommendations ...”
* Think ‘possibilities’

11:10 Roles to Implement Recommendations
¢ Local agencies

County, state agencies

Other stakeholders

Labor

Voters

* & o o

11:30 Closure to Workshop Discussions
+ After Workshop Review: Document Recommendations
+  Work Group
+ Report Back

Noon Public Comment

Adjourn

. gk
ALTA MESA GROUP

Bill Chiat

Bill Chiat

Representatives

Small Groups

Small Groups

Bill Chiat

Bill Chiat

UPDATED 29 April 2010
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